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THE RED FLAGS OF THE DMIOs PROBLEM?

Rapid, disruptive shifts

Industry support
Change of the DMO
Tourism "image"
Public support
Funding







WELL, LIFE IS LIKE A BOX OF CHOCOLATES...




THE MEGA-CONTEXT THE DMOCRACY
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FUNDING FUTURES




Short term (2 years) Long term (10 years)

IB Geoeconomic confrontation IBl Extreme weather events
: Misinformation and disinformation : Biodiversity loss and ecosystem collapse
: Societal polarization ; Critical change to Earth systems
. Extreme weather events . Misinformation and disinformation
B State-based armed conflict B Adverse outcomes of Al technologies
: Cyber insecurity : Natural resource shortages
: Inequality : Inequality
: Erosion of human rights and/or of civic freedoms B Cyber insecurity
. Societal polarization

: Involuntary migration or displacement : Pollution
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Source: World Economic Forum: Global risks perception, survey 2025-2026
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Tourism Denmark »ae

Serene Nature

Photo: Rie Nielsen © Greenpeace

The Nordic Dead Sea Experience

Dive into the captivating waters of the
Nordic Dead Sea, eerily devoid of life, yet
richly filled with enigmatic brown sludge.
Discover a haunting beauty you'll find
nowhere else.

The Nordic Dead Sea Nature's “Jewels”

Photo: Felics Pedersen © Greenpeace

Protected nature, reimagined

Denmark has the least amount of
protected nature in the EU - but what is
preserved is remarkable; parking lots
shimmering with fresh asphalt,
biodiversity-rich golf courses and highways
custom built as wildlife corridors. These
officially protected NATURA-2000 areas will
challenge everything you thought you
knew about conservation.

Home Of Bacon

-

Photo: Will Rose © Greenpeace

Authentic farm stays

Step behind the scenes of Danish
agriculture and take a deep breath: inhale
the authentic, industrial-scale aroma of the
world's most densely pig-populated
country. Marvel at the relentless efficiency
of factory farming and witness firsthand
where bacon begins its journey to your
plate.




- -

‘ — T W ot - PR T W T - ————

INEQUITY AND SOCIAL II\IIBALANCE




Tourists floc
market at Buckingham Pala

Visitors taken in by AI—generated images on Instagram sh
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AI MIAGNIFIES CHALLENGES
AND OPPORTUNITIES FOR THE
DMO...

" Marketing changed (again)

" Guest journey changing (again)
" Loss of voice & control (again)
" Ways of working changed

" Trust crisis; fake vs authentic

" AI strategy = brand strateqy

" Aligning AI with values

" Orchestrating Intelligence

" Leading change




#1 CORE VALUE

Public participation is based on
the belief that those who are
affected by a decision have a right
to be involved in the decision-
making process.

e

Source: IAP2 Core Values of Public Participation
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Our ambition:

By 2030, tourism will be making the
Faroe Islands, our home, a better

—— place socially, economically, and
environmentally
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The DMO
promotes the
value of tourism

Tourism
asagoal

marketer

observer

The DMO balances
community interests
with tourism interests

The agency
of DMO

The agency
of Citizen

The DMO invites
collaboration for
better tourism

Tourism
asameans

The DMO contributes
to community
efforts & priorities
for better tourism
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INFORM
R J
One-way

provision of
information

Promise:

"We will keep
you informed"

CONSULT
Sl Y

Information &
feedback

Promise:

"We acknowledge
your input, and
share feedback on
how it has
influenced
decision-making"

Source: Adapted from IAP2 - International Association for Public Participation

INVOLVE

Two-way
information flow

Promise:

“We ensure that
your concerns and
input are directly

reflected in
alternatives /
solutions
developed"”

COLLABORATE
F )

Partnership and
mutual trust-

building

Promise:

“We ask you to be a '\

key, active player

to help us make the

right conclusions"

/

¥

'

Shared
leadership

Promise:

"We will
implement what
you decide"
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- FUNDING FUTURES

‘ . Active TIDs

Considering TIDs
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e Which of the following Mmeasures to address over-tourism do youy support?

Change vs. 2024

Off-peak trave| incentive +6 pts
Timed entry systems +21 pts
Visitor caps +4 pts
Improved infrastructure +3 pts
Sustainable tourism initiatives +2 pts
Enhanced transport +3 pts
City tourism tax +10 pts
Higher priced accommodation +10 pts
Alternate attraction development +1 pt

Short-term rentaj regulations -2 pts

Source: Simon-Kucher Travel Trends Survey 2026 In=1 0,179

Simon-Kucher | Travel Trends 2026 | Global Report




BOOKING

= Passenger
taxes on the
air ticket

* Arrival fee on

the ticket

= Fee onvisa
application

ARRIVAL

Passenger tax
/ arrival fee
at airport

Passenger tax
upon cruise
disem-
barkation

Collection of
road taxes /
transit fees

OVERNIGHT
STAY

= Overnight stay
taxes (bedtax,
kurtaxe) on hotel
bill

Fee / deduction
on STR

Fees for shelter
stays in nature

= Fees for acive

nature
recreation

Fees for access to
attractions or

parks

Framework
conditions for
tax—free
shopping

DEPARTURE

= Departure

taxes at
airports,
ports, borders

Refund VAT /
tax free
shopping




Sustainable Tourism Investments

The portal illessostenibles.travel is the leading website providing all the necessary information on the Sustainable Tourism Tax
Data is gathered on each and every project funded by the Promotion of Sustainable Tourism Fund and includes a section to
relating to the Sustainable Tourism Tax, among other information, up to date. In this way, illessostenibles.travel enables res

Islands and tourists or project managers alike to know how the Sustainable Tourism Tax works and everything thg

TRAINING AND DESTINATION CULTURAL ENVIRONMENT SOCIAL WELFARE RESEARCH (R+D
QUALITY IMPROVEMENT HERITAGE

18 Projects 50 Projects 28 Projects 156 Projects 18 Projects 17 Projects
45 Millions Of € 134 Miliions 0f € 39 Millions Of € 456 Millions 0f € 83 Millions 0f € 52 Millions Of 4

LEARN MORE ABOUT THE TAX + )| PURPOSES

CALL FOR PARTNERS

FUNDING
FUTURES

éOCOLLABORATIVE EXPLORATION ON VISITOR
NTRIBUTIONS AND FUNDING MODELS IN
EUROPE'S URBAN TOURISM







— — —_—— _
:

WHAT

B
B

QEP

-

HOW 1S THE DMO
CONTRIBUTING
TO THIS?




‘.
;.= Wonderfulkeis

WHAT IF WE START
MEASURING

TRULY MATTERS It

YOUR PLACE?

(EN BY COMMUNITY . MOONLIGHT WALKS + COMMUNITY TRUST . BREATHABLEAIR - HEALTH OF RIVER
F % o
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g WHAT I HOPE FOR THE DESTINATION
o MANIFESTATION ORGANISATION
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RE-CONFIGURE FOR % CO-DEFINE YOUR
RELEVANCE & VALUE. - < W87 WONDERFULKPTs.
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PARALYSIS BY ANALYSIS.. (@ STAND FOR
MEANWHILE, DO COOL SHIT! , = . SOMETHING:

VALUE CAPTURE FOR
EQUITABLE VALUE CREATION
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